Appendix 1

OUTCOME 7
Children subject to care proceedings receive
a quality timely service to ensure they achieve
permanency without delay
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OVERARCHING OUTCOMES

Ensure our interventions achieve improved outcomes for children, educationally, emotionally and socially — making their lives better
Ensure we have high quality plans in place for all children with regular review to prevent drift and delay

Ensure staff at all levels work with a sound understanding of their responsibilities and accountabilities in the management of finances — best value
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7 — FOCUS ON
PERMANENCY FOR
OUR CHILDREN

.

TINA RUSSELL

EMMA BRITTAIN / MARTHA
McCARRON / MARIA WHITE

PLO Practice Review
(EMMA BRITTAIN / MARIA
WHITE)

Case Progression Tracking of
Permanent appointment of CPO

PLO process
(MARIA WHITE)

Quality of statements and
evidence to court
(MARIA WHITE)

(TINA RUSSELL)

Review of use of Section 20
(MARTHA McCARRON)
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\4 WORKSTREAMS AND PROJECTS 1

I Working Together

to improve the lives of our children and young people

Workforce Data and Workflow, Effective

Delivery supported by _[SiSieqy | [ Wameasnent| |\Sptemsands |\Umnchl MebieWorkis

Stakeholder ICT and Digital
Engagement Strategy

Learning,
Development
and Training
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& worcestershire
e countycouncil

Corporate Plan

Shaping
Worcestershire's
Future

Worcestershire's
Next Generation Plan

Strategic Economic
Plan

Health and
Well-being Strategy
2016-2021

Promoting...

Health and Well-being

Worcestershire
Safeguarding
Children Board

Effective
Financial
Management

Delivery supported by

Service Improvement Plan and Links with Key Worcestershire Partner Strategies

Open for Business

e An increase in the number of
jobs in our key economic
sectors
An increase in the average
salary for Worcestershire-
based jobs

Children and Families

Improve educational
attainment

Reduce the amount of time
that children spend in our care
Improving the outcomes for
vulnerable and disadvantaged

Appendix 1

learners including care leavers

Our Prosperity
Making our economy stronger with more
skilled jobs

Get education and businesses working
closer together. TARGET 2020

Build a world class education sector in
Worcestershire

Radically improve transport and
broadband infrastructure. TARGET 2020

Create a World Class
Business Location

® Housing Implementation Plan
Transport Investment Programme

e Infrastructure Investment
Programme

Priorities
2016 to 2021

Good mental health and
well-being throughout life.
Being active at every age.
Reducing harm from
alcohol at all ages.

Priority 1
Robust Safeguarding Practice
(Assessment Need and Providing Help)

Outcome: Fewer CYPs at risk
Indicators: No SCR or audit results indicate

poor practice; Well-developed CSE
process

Measurable Objectives:

1.1 Improved assessment and planning practice
1.2 Fewer children exposed to more

Data and
Management
Information

Workforce
Strategy

Our Community

Valuing our people, our health & wellbeing

Develop town centres that are social
centres

Capitalise on our existing sport & culture
Make access to the internet universal.
TARGET 2020

Encourage individuals to take more
responsibility for their health

Actively celebrate our ethnic, religious
and cultural inheritance and diversity

Develop World Class
Competitive and Innovative
Businesses

e Innovation Programme / Fund
e Business Support Programme

The Environment

Reducing journey times and
improving access to real-time
journey information

Health and Wellbeing

Increase in healthy life
expectancy

Increase in the number of
active residents (30 mins
exercise per day)

Our Environment
Valuing our special place and our natural
resources

Support our unique wildlife, green spaces
and biodiversity

Promote transport alternatives, reviewing
as alternatives mature

Close the housing gap between supply
and demand. TARGET 2020

Provide Individuals with
World Class Skills

Connecting Schools and
Businesses

Skills development Programme
Centres of Excellence

Sacial Inclusion Programme

Creating a health promoting environment

Encouraging & enabling people to take responsibility for themselves, their families & their communities

Providing clear information and advice

Commissioning prevention services for all ages

Gate-keeping services in a professional, systematic and evidenced way

Priority 2
Effective Partnership Working
(Learning and Improvement)

Outcome: Public confidence
Indicators: Board assured of effective MASH
arrangements; Good/outstanding
rating by Ofsted
Measurable Objectives:
2.1 MASH operating effectively
2.2 Board achieved a good rating in Ofsted

Workflow,
Systems and
Processes

Mobile
Working

Stakeholder
Engagement

Priority 3
Effective Board Leadership
(Monitoring Effectiveness)

Outcome: Higher quality performance
Indicators: New structure operating well
Measurable Objectives:
3.1 Routine challenge by Board members
(challenge log)
3.2 Board business better managed

ICT and
Digital
Strategy

Learning,
Development
and Training

Working Together

to improve the lives of?)ur children and young people
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Children’s Social Care
Service Improvement
Plan

Support and Develop Our
Workforce

Improve Our Practice
(Standards)

Commitment to Continuous
Improvement

Listen to the Voice of The
Child

S

Make the Right Decisions at
the Right Time

Deliver Good Outcomes for
Children

Focus on Permanency for
our Children

Provide Earlier Access to
Support for Children and
Families



